Advocacy Development Committee
[bookmark: _GoBack]FINAL MINUTES
Thursday, May 2, 2024
1:30pm - 3:30pm
[bookmark: _Hlk46485701]ZoomGov - Virtual Meeting Link: 
Virtual Meeting Link: https://www.zoomgov.com/j/1604818992?pwd=YlA4UEZ0c3lqVUpoOGhRQ041NFdsdz09
Meeting ID: 160 481 8992


Members Present: Bryan Dooley, Danielle Matula for Yvonne Copeland, Rep. Zack Hawkins, Aldea LaParr, Corye Dunne for Virginia Knowlton Marcus, Kay McMillan, William Miller, Tocarra Osborne, Sarah Smith for Karey Perez, Anna Ward for Joe Piven, Marjorie Serralles-Russell, Donna Spears (Chair) 

Members Absent: Keith Carney, Myron Gavin, 

Staff in Attendance: Chris Hendricks, David Ingram, Irlanda Ruiz, LaQuadia Smith, Melissa Swartz, Talley Wells, Shar’ron Williams 

Guests:  DSP/Bryan Dooley, Debra Farrington, Kelly Friedlander, Cameron Kempson, Michelle-DSP/Kay McMillan, Ann-DSP/Donna Spears, Dr. Victoria Nneji, Sarah Potter, Monique with SILC, Kelly Woodall, DSP/Will Miller, Tara Muller, Victoria Nneji

Welcome/Introductions:
The Advocacy Development Committee (ADC) started with welcome by Donna Spears, ADC chair.  

[bookmark: _Hlk31915161][bookmark: _Hlk39743213]Approval of Minutes:
Will Miller made a motion to approve the February 2024 Advocacy Development Committee (ADC) minutes. Kay McMillan seconded the motion. The motion was approved. 

Initiative Updates: Ability Leadership Program-NC, Peer Mentor Training, NC Advocacy Leaders Network, Self-Advocate Discussion Series, and Hispanic Disability Advocate
Kelly Woodall & Kelly Friedlander from Community Bridges Consulting Group provided the ALP-NC initiative update. 

Kelly Friedlander from Community Bridges Consulting Group provided the Peer Mentor Training Program initiative update. Along with maintaining its standard PMTP initiative practices, CBCG has partnered with the NC Division of Vocational Rehabilitation. Along with 7 to 10 recruited participants via the standard PMTP application process, 5 additional participants joined the PMTP for which DVRS invests financial responsibility, including: 3 SWTCIE Participants.  (Subminimum Wage to competitive employment Grant Award); 1 DVR Employee; and 1 VR Client.

NCCDD Policy Education staff Chris Hendricks provided an update for the NCCDD Self-Advocate Discussion Series and Irlanda Ruiz provided an update for the Hispanic Disability Advocate Initiative. As requested by ADC members the Hispanic Disability Advocate provided a list of event names and organizations engaged in presentations delivered by the HDA Initiative. 

Initiative Update: Advocacy Leaders Network
Dr. Victoria Nneji from Akalaka co., provided the NC Advocacy Leaders Network initiative update. In addition, Melissa Swartz, Systems Change Manager provided information related to administrative and operational contract management. This quarter, staff identified the need to increase engagement with the NC Advocacy Leaders Network initiative staff and subcontractors to plan for 1) regular engagement and communication; 2) to clarify intended outcomes and activities and, 3) clarify initiative purpose related to graduates of the leadership trainings.

Melissa shared details of the Council’s April 24th letter to Akalaka conveying goals for the contractor to achieve by September 30th, specifically:
· Draft a clear Network Engagement Plan involving continuing education, advocacy, engagement, or information sharing;
· Plan and implement 3 virtual gatherings of the Network; and 
· [bookmark: _Hlk164770988][Prepare and Implement] a stand-in Database (e.g., Excel) until the Customer Relationship Management (CRM) platform is up and running; and
· Schedule and engage weekly Initiative Team and Contract Management team, meetings with initial extended 1st meeting on Thursday, May 9th in Durham, at the Akalaka co. offices.
 
With exception of the NC Advocacy Leaders Network, initiatives are accomplishing or exceeding initiative objectives and reaching important disability communities.

Adjourn (3:45p.m.)
